Agenda

1. Welcome

e Welcome!
e Introduction of GA chair Veronica Sacchi

2. EGOI 2026 Discord

Have you all joined?
Please make sure your whole delegation is on Discord
All the important announcements and documents will be shared
there

e Please refrain from contacting students from other countries (other
than your own) privately on Discord; if you wish to contact them —
contact their leader(s)

Do not contact contestants private



If your are a guest and needs to have excess to the translation and GA let the IC know

EGOI 2026 piscord

e To prevent leaking information about the problems on accident
during quarantine, we will silence the channels open to both
contestants and leaders.

e |f any guest wants to be on the GA channel then the corresponding
country leader should contact the IC with this request

3. Proposed regulation change

ulation changé

New point between 2.2 and 2.3:

2

GCA meetings are transcribed by the GA minute taker. The IC must
ensure that the minutes of the GA meetings, which can impact future
operations and/or the status of the EGOI, are prepared at the first
practical opportunity, and afterwards must be made available to th
EGOI community.

Without a lot of discussion we will vote on this now, only EU leaders
2 options: yes, no
Result: clear majority -> approved



Questions: Can we have a different set-up for the next GA so that everyone can see the
screen? ->yes we will change the layout for future GAs

4.  GA minutes procedure

Puck Swildens is the GA minute taker during EGOI 2026.
Link to the minutes is on the discord.
During the week do not share this link with people who are not in
the GA.
e Request potential corrections by commenting on the document
o You are encouraged to read through and le
us know regarding corrections

Pinboard on discord, all the important links
Do not share the link with people who are not allowed to have it

5.  Confirmation of GA agenda, GA chair, GA minute taker



:ﬂ::l agenda

GA meeting

10. Confirmation of contest rules

1. Welcome and procedures
2. EGOI2026 D'scor.d 1. Information for the practice
3. Proposed regulation change session
4. GA minutes procedure 12. Call for IC nominations
5. Confirmation of GA agenda, 13. Call for motions

GA chair, GA minute taker 14. EGOI 2027 & 2028 hosts
6. What are GA meetings? 15. Call for a host for EGOI 2029
7. Super guide introductions 16. Call for topics for the
8. Spiders introduction Discussion session .
9. Committee introductions 17. Streaming of the ceremon

18. Beach rules

The agenda is read out loud
Vote for agenda: clear majority -> approved

cOnfirmation

e Confirmation of the GA agenda
e Confirmation of the GA chair and minute taker

Vote for Puck as minute taker and Veronica as host -> approved

6. What are GA meetings?



what to ex

se meetings?

peét from the

What is the GA / General assembly?
Rules on who can vote and when
Leaders: represent your countries, be here!

Veronica explains the idea of what a GA is

Issues are getting discussed

Votes are going to take place

Important to be around to represent your country with one vote
Topics concerning this EGOI 2026 - for everyone

Topics for next EGOI’s -> only european

Super guide introductions



super guide introdu

Hannah
Dirk
Puck
Christina
Femke

Orange T-shirt and blue badge!

Dirk - Super guide since 2024
Puck - organizer of 2024

Hannah - super guide since 2024
Femke - super guide since 2024
Christina - organizer of 2025

8.  Spiders introduction

on-site EGO! spiders -

We all wear this A »
@)

Kim Puck Lucia Katharina Vaiva Hannah
oC Super-Guide LESP IC IC Super-Guide



Vaiva: We are here for support, feel free to find us

Fill an anonymous form
explaining their problem

Schedule a talk/call
with a spider

Contestant
Find a spider at EGOI

Form on the website (egoi.org), and the link is in your pinboard

9. Committee introductions

International Com

Ana Meta Dolinar Katharina Bade Luca Versari

=

Vaiva Sarauskyté Wolfgang Pohl
(absent)

Vaiva introduces the IC



tific Committ

Noemi Gambirasio

Scien

Eliska Macakova Wendy Li

Joakim Blikstad Janine Lohse Michal

Charlotte Knierim

Stefanie Zbinden Daria Pasqualetti _

Charlotte introduces the SC
Practice session is started

Technical Com

Benjamin Schmid

£49

Luca Versari Priska
Steinebrunner

Filippo Casarin

Elia So

Charlotte introduces the TC
Priska as the first TC female!
If you are interested in technical stuff and joining the TC, reach out!



10.  Confirmation of contest rules and procedures

contest rules and

Clarification of the rules

CMS grading system this year
The tasks will be sorted by difficulty (in increasing order). Note that
contestants might disagree with the order, and there may still be
easy subtasks for harder problems, so it is important that they read
all problems

Supported languages: C++ and Python3

Note: scoring is done with subtask stitching (i.e., max for each
subtask across all submissions)

e Full list is on the website: https://egoi2026.it/competition/rules/

We are using CMS for grading (this is new)

Please make sure your contestants know how to use this
Also remind them of the sub-tasks and subtask stitching
It can be useful to go to the next task when stuck

practice session

mation for the

Infor

Bring - and leave - keyboards and items to the practice session!!
Remind your contestants to familiarize themselves with CMS

Test asking for clarifications. This is the preferred way to ask about
technical issues if at all possible.

Any requests to TC members must be submitted during the practice.
Tell your contestants to test their preferred editors.



Remind that they should leave the stuff they want at the competition tomorrow during the
practice session
There is a late drop-off for stuff of the students

nd procedures

contest rules @

e Any questions or comments?
e Confirmation of contest rules and procedures

Earpluggs - are stuff to leave there

What are the foods we arranged - bananas, apples, bars

We have water, apples, bananas, cookies, bars, etc!

You can leave stuff until the end of the practice

Are there pens? - Katharina will ask - yes there will be one pen per person

Can leaders get in to the contest hall when the contest end - Charlotte says they can meet them
outside the building

Vote on rules and procedures - clear majority ->approved

11. Call for IC nominations



minations

call for IC no

IC = International Committee
Meets regularly throughout the year, acts in place of the GA to
make decisions, deal with issues, and help host countries
e 3elected members + 2 representatives of host countries
Vaiva, Lithuania, 2023-2026
Ana, Slovenia, 2024-2027
Katharina, Germany, 2025-2028
Wolfgang, representative of Germany host, 2024-2026
Luca, representative of Italy host, 2025-2027

o o o o O

Vaiva explains what the IC is

c nominations

call for |

One open position

Application form on Discord

Deadline: 14 May (competition day 1) 11:59pm

Candidate presentations held on 15 May (CA meeting #5)

Send application to ic@egoi.org

Deadline = contest day 1 at night

12. Call for motions



call for motions

Deadline: 14 May (competition day 1) 11:59pm
Gives enough time for discussion

o Both in GAs as well as in smaller groups, e.g. in delegations
Gives enough time for possible votes

Send motion to ic@egoi.org

13.  EGOI 2027 & 2028 hosts

EGOI 2027 + 202

e We have host candidates for EGOI 2027 and EGOI 2028!
e Host candidate announcements and presentations will be
during GA meeting #4

Ana explains that we have 2 candidates for 2027 and 2028

14. Call for a host for EGOI 2029



| 2029 (and later)

Call for a host for EGO

It's important for
EGOI to continue,
and it is up to all of
us.

If interested, reach
out to IC or any of
the organisers.

Ana: We hope we can have someone that will host 2029 approved at EGOI 2027

15.  Call for topics for the Discussion session

Call for topi

Thursday at 11:00
Workshop on topics you wish to discuss as a community
We want diverse perspectives, so we would like to see as many of
you as possible to show up
e What do you want to discuss?

Tell the IC before end of today or fill in the anonymous form (Discord)

There will be a discussion session again
To share and discuss valuable info
The form is in the pinboard



16.  Streaming of the ceremonies

e Voterequired
e Should we stream the opening and closing ceremony on YouTube?
e Everyone can vote

There is an option to stream the opening and the closing ceremonies
Vote to stream them on YouTube: Approved

17. Beach rules

Beach rules

There is no lifeguard
Everyone (incl. contestants) who swims does so at their own risk
Contestants should not swim without their Guide or Team Leader
present.

e You can have your own additional rules for your delegation under
your responsibility.

Is the contestant want to go: the leaders and/or guide should be there
Its the leaders responsibility



Small amount snacks are allowed to be brought tomorrow morning
They can bring pens tomorrow morning

Question: what is the difference between motion and discussion topic?
Discussion topic is related to inclusion etc.
Motion: for example: we should at a extra programming languages

There will be plugs for electricity at translation

Country signs: leave them in this hall at the table you found them



	Agenda 

